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Governor TN Executive Director

Louisiana Housing Corporation

The following resolution was offered by Board Member John A. Berthelot and
seconded by Board Member Willie Rack:

RESOLUTION

Approving and accepting the Louisiana Weatherization
Assistance Program Year 2020 State Plan (attached as “Exhibit
A”) and providing for other matters in connection therewith.

WHEREAS, pursuant to the provisions of Chapter 3-G of Title 40 of the Louisiana
Revised Statutes of 1950 (R.S. 40:600.86 et seq.), as amended, the Louisiana Housing
Corporation (“LHC”) is granted the power to effectuate the Department of Energy
Weatherization Assistance Program (“WAP”) for the State of Louisiana; and

WHEREAS, the Department of Energy Program Year 2020 Funding Opportunity
Announcement entitled “WAP-ALRD-2020 (Administrative and Legal Requirements

Document) CFDA #81.042 requires the LHC submit an annual State Plan for the
implementation of the WAP program; and

WHEREAS, the State Plan was presented for review and comment to the Policy
Advisory Council; and

WHEREAS, the State Plan was published for review and comment in a public
hearing held on May 1, 2020.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the
Louisiana Housing Corporation (the “Board”), acting as the governing authority of said
Corporation, that:

SECTION 1. The Louisiana Weatherization Assistance Program Year 2020 State
Plan (attached as “Exhibit A”) is hereby approved and accepted.

SECTION 2.  Staff and counsel are authorized and directed to prepare such

documents and agreements as may be necessary to implement the Louisiana WAP Program

Year 2020 State Plan.
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SECTION 3. Staff and counsel are hereby authorized, directed, and empowered
with the ability to create, change, amend, and revise any documents, agreements, and/or
commitments as may be necessary to implement the Louisiana WAP Program Year 2020
State Plan, the terms of which are to be consistent with the provisions of this resolution.

SECTION 4. The Chairman, Vice Chairman, and/or Executive Director of the
Corporation are hereby authorized, empowered, and directed to execute any forms and/or
documents required to be executed, the terms of which are to be consistent with the

provisions of this resolution.

This resolution having been submitted to a vote, the vote thereon was as follows:

YEAS: Lloyd S. Spillers, Jennifer Vidrine, John A. Berthelot, Tammy
P. Earles, Derrick Edwards, Darren Guidry, Stacy S. Head,
Willie Rack.

NAYS: None.

ABSTAIN: None.
ABSENT:  Louisiana State Treasurer John M. Schroder, Larry Ferdinand,
Gillis R. Windham.

And the resolution was declared adopted on this, the 6 day of May 2020.

e
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STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE

I, the undersigned Secretary of the Board of Directors of the Louisiana Housing
Corporation, do hereby certify that the foregoing two (2) pages constitute a true and correct
copy of a resolution entitled, “Approving and accepting the Louisiana Weatherization
Assistance Program Year 2020 State Plan (attached as ‘Exhibit A”) and providing for other
matters in connection therewith.”

IN FAITH WHEREOF, witness my official signature and the impress of the official

seal of the Corporation on this, the 6 day of May 2020.

Secretary

(SEAL)
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EXECUTIVE SUMMARY

The State of Louisiana Weatherization Assistance Program Proposed State Plan
for Program Year 2020 serves as Louisiana’s application to the U.S. Department
of Energy (USDOE) for Weatherization Assistance Program funding.

Weatherization Assistance Program Fiscal Year 2020 Allocation is $2,082,825.

The purpose of the Weatherization Assistance Program (WAP) is to increase the
energy efficiency of dwellings owned or occupied by low-income persons, reduce
their total residential expenditures, and improve their health and safety. The priority
population for the Weatherization Assistance Program includes persons who are
particularly vulnerable such as the elderly, persons with disabilities, families with
children, high residential energy users, and low-income households with high-
energy burdens.

The Louisiana Housing Corporation’s (LHC) mission is to assure that every
Louisiana resident is granted an opportunity to obtain safe, affordable, energy
efficient housing. Considering that high energy costs could significantly influence
the affordability of housing and often impact the basic subsistence requirement of
a household, LHC is committed to helping decrease the energy burden for many
low-income households.

The Louisiana Weatherization Assistance Program will be implemented through
contract agreements with local community action agencies and local governmental
entities to deliver services to all sixty-four (64) parishes in Louisiana.
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OMB Number; 4040-004
Expirgtion Date: 10/31/2019

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

1, Type of Submission;
|:| Preapolication

E Appfication

D ChangediCorrected Application |:|

2. Type of Appileatitin:
New

E’ Continuation

Revision

If Revision, select appropriate Iet{er_is)

Othier (specify):

3. Date Received
120112019

4. Applicant Identifier:

5a, Fed Entity |dentifier:,

5b. Faderal Award identifier
DE-EE{QOD7823

State Use Only:

8. Date Received by State;

7. State Application (dentifier:

8. APPLICANT INFORMATION:

a, Legal Name: LOUISIANA HOUSING CORPORATION.

b. Employer/Taxpayer identification Number (EIN/TINY,

c. Organizational DUNS:

454618102 078424718

d. Addiess:

Streeti: 2415 QUAIL DRIVE

Strest 2

ity BATON ROUGE

County: EAST BATON ROUGE Parish

State LA

Province®

Country: H.SA.

708080190

Zip / Postal Code:

e, Organizatlonal Unit:

Department Mame;

Energy Assistance Deparimenit

Division Name;

f. Name and-centactinformation of person to be contacted on matters involving this application:

Prefix: Mrs First Name: Lauren
Middle Name: Harttey

Last Namer:. Helmes

-Buffix:

Tifle: Program Adminfstrator

Qrganizaticnal Affiliation: Louisiana Housing Corporation:

“Felephone Nimber: 2257541452

Fax Number: 2257541468

Email:  [harlev@iheia.aov




OME Number: 4040-004
Expiration Date:10/31/2019.

APPLICATION FCR FEDERAL ASSISTANCE SF-424

Version 02

9, Type of Applicant:

A State Governmant.

10, Name of Fadoeral Agency:

U.'S. Departmant of Energy

'11. Catalog of Federal Domestic Assistance Number:
‘81.042
CFDA Title:

Weatherization Assistance Program

12. Funding Opportunity Number:
DE-WAP-0062020
Title;

2020 Weatherization )?\ssistanoe-?fo_gi'am

43. Competition Identification Number:

Title:

14, Areas Affacted by Project (Cities, Counties, States, et}

84 Parishes in Louisiana

15, Descr]ptivg ‘l;iﬁe-oprplicant';s Project:

Weatherization Assistance Program (WAP)




‘OMB Number; 4046-004.
Expiration-Date: 10/31/2019

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

“16.Congressiona! Distrlct Of:

‘a, applicant; Louisiana Congressionai District 06. b; ProgramvProject L A-Slatewlde

Attach an additional list.of Program/Profect Gongressionai Districts if needed:

17. Proposed Project: )
a. StariDate;  07/01/2020 b. Ehd Date: 0B/30/2021

18, Estimated Fumﬁng [£14

a. Faderal 2.082,825.00
b. Applicant 0,00
c. Stats 0.00
d, Local o.00
e Other 0.00
£, Prograr Income. .00
g. TOTAL Z.082,825.00

19. 1s Application suhject to Review By State Under Executive Order 12372 Pracess?:
!:I a. This application was made available to the State under the ‘Executive Order 12372 Process for review
D b. Program is subject fo E/Q. 12372 but has not been selected by the State for review.

c. Progranis not covered by E.0, 12372

20_. Is-the applicant Delinquent Cn Any Federal Dabt? {If "Yes", provide explanation)

No

21. By signing this application, [ certify (1) to the statemnts contained in the list of certifications™ and (2) that the-
statements _

hersin are-true, complete and accurate to the best of my knowtadye. [ also provide the required assurances™ and agree’
to

I AGREE

¥ Tha list-of cértificatibns and assurances, or an internet slite where you may abtai this list, is contained in the announcemerit or
agency-

Authorized Representative;

Prefic Mr First Neme: Edselle

Middie Name: Keith

Last Nama:. ‘Cunningharm

Suffix: Jr,

“Title; Exaeutive Director

Tatephone Number. 2257338700 Fax Nimber:

Email: keunningham@ihe. iz gov

Signature of Authorized Representative: Signed Eiectronically Date Signed:

pubcrized fur Local Rep : | Standard Form 424 iRevised 10/2005)

‘Praeribed by OMB Clrcilar A-182




OMB Approval No. 0348-0044

BUDGET INFORMATION - Non-Construction Programs

1. Program/Proiect Identification No.

2. Program/Project Title

EE0007923 Weatherization Assistance Program
3. Mame and Address LOUISIANA HOUSING CORPORATION 4. Program/Projéct Start Date  07/01/2020
2415, QUAIL DRIVE
BATON ROUGE, LA 708080110 5. Completion Date 06/30/2021
SECTION A - BUDGET SUMMARY
Grant Program Estimated Unobligated Funds New or Revised Budget
Function or _ Federal
Activity. 'Calal_og No. Tederal Non-Federal Federal Non-Federal Total
(a) ) () (4 (&) 43} &
1. Federal 81.042 $0.00 $ 2,082,825.00 $ 2,082,825.00
2.
3.
4.
5. TOTAL $0.00 $0.00 $.2,082,825.00 $0.00 $2.,082,825.00
SECTION B - BUDGET CATEGORIES
6. Object Class Caleporics Grant Program, Function or Activity Total
(1) GRANTEE | {2) SUBGRANTE | (3) GRANTEE | (4) SUBGRANTE {3
ADMINISTRA E T&TA ET&TA
TION ADMINISTRA
a, Personnel $.72:451.00 $0.00 $ 74,934.00 $ 0.00 $ 147,385.00
b. Fringe Benefits §31,690.00 $0.00 $32,776.00 $ 0.00 $ 64.466.00
c. Travel $ 0.00 $0.00 $36,165,00 $ 0.00 $36,165.00
d. Equipment $.0:00 $0.00 $0.00 $.0.00 $0.00
e. Supplies $0.00 $0.00 $ 190.00 $0.00 $ 190.00
£ Contract $o00 $104,141.00 $34,027.00 $91,800.00 51,834,456.00
£. Canstriction. $0.00 $0.00 $0.00 $0.00 $ 0.00
h. Other Direct Costs $0.00 $ 600 “$163.00 $.0.00 $ 163.00
i. Total Dircet Charges $ 104,141.00 $ 104,141.00 | $.178,255.00 $91,800.00 $ 2,082,825.00
i. Indirect Costs $0.00 $0.00 $ 0.00 $0.00 $0.00
k. Totals $ 104,141.00 $104,141,00 $178,255.00 $91,800.00 $ 2,082,825.00
7. Prograth Tnicome $0.00 $0.00 $0.00 $0.00 5000

Préviaus Editioo Uisable:

Authorized for Local Reproduction

Btandard Fomy 4247 (Rev, 7-97)
Preseribed by OMB Circular A-102




OMB Approval No. 0348-0044

BUDGET INFORMATION - Non-Construction Prograins

1. Program/Project dentification No.

2. Program/Project Tille

EE0007923 Weatherization Assistance Program

3.Nameand Address  LOUISIANA HOUSING CORPORATION 4. Program/Project Start Date  07/01/2020

2415 QUAIL DRIVE

BATON ROUGE, LA- 708080110 3, Completion Date 06/30/2021

'SECTION A - BUDGET SUMMARY
Grant Program Estimated Unobligatéd Funds New or Revised Budget
Functien or Fed:_:r_a]_ _
Activity Catalog No. Federal Non-Federal Federal " Non-Federal Total
(a) £)] (c) {d) {e) () (£
IR
2.
3.
A
5. TOTAL $0.00 $ 0.00 $ 2,082,825.00 $ 0.00 §.2,082:825,00
SECTION B - BUDGET CATEGORIES
6. Object Class Calegories Grant Program, Function or Activity Total
{1) PROGRAM | (2) HEALTHAND | (3) LIABILTFY | (4) FINANCIAL (8)
OPERATIONS SAFETY INSURANCE AUDITS
& Personnel $0.00 | $0.00 $0.00 $ 0.00 § 147,385.00.
b. Fringe Benefiis. $0.00 $0.00 $0.00° $ 0,00 $ 64.466.00
¢. Travel $0.00 $0.00 $0,00 56.00 $.36,165.00
d. Equipment $0.00 $.0.00 $0:00 $0.00 $0.00
e. Supplies $.0.00 $0.00 $0.00 $0.00 $ 190.00
f. Contract $ 1,313,602,00 $.196,486.00 '$9,000.00 $6,000.00 $ 1,834,456.00
. Construction $0.00 $0.00 $-0.00 $0.00 5$0.00
h. Other Direct Costs $0.00 $.0:00 §0.00 $ 0.00. §163.00
i. Total Direct Charges $ 1,313,002.00 $'196,486.00 $9,000.00 $6,000.00 $2.082,825.00
j. Indirect Costs $ 0.00 $ 0.00 $0.00 $0.00 $:0.00
k. Totals $ 1,313,002.00 $196.486.00 $9,000.00 $ 6,000.00 $2,082,825.00
7. Program Inconic $0.00 $0,00 $ 0,00 $0.00 $0.00
Prévious Edition Usabe ‘Authorized for Local Reproduction ' Standard Form 434A (Rev: 7-97)

Frescribed by OMB Circular A-197




BUDGET INFORMATION - Non-Construction Programs-

OMB Approval No; 0348:0644

T, Program/Project Identification No.

2. Program/Projest Title

FE0007923 Weathetization Assistance Program.

3.Nameand Address  LOUISIANA HOUSING CORPORATION 4. ProgritivProject Start Date~ 07/01/2020

2415 QUAIL DRIVE

BATON ROUGE. LA 708080110 3. Completion Date 06/30;2021

SECTION A - BUDGET SUMMARY
Grant Program Estimated Uncbligated Funds ‘Newor Revised Budget
Fungtion or Fedgral
Activity Catalog No. Federal Non-Federal Federal Non-Federal Total
(a) (b) {c) {d) {e) &) {g)
1.
2.
3.
4,
5. TOTAL $.0.00 $0.00 $2.082,825.00 £0.00 S'2,082,_825‘00
SECTION B - BUDGET CATEGORIES
6. Object Class Categorfes- Gréant Program, Function or Activity Towl
(1) VEHICLES | @) 3) (5)
AND
EQUIPMENT

a Personnel $0.00 $147,385.00
b. Fringe Benefits: $ 0.00 $ 64.466.00
¢. Travel $0.00 $ 36,165.00-
d. Equipment $0.00 §0.00
e. Supplies $0.00 $ 190,00
f. Contract $ $0,000.00 $ 1,834,456.00
. Construciion $0.00 $-0.00
h. Other Direct Costs $0.00 $163.00
i. ‘Total Direct Charges. $ 80,060.00 $2,082,825.00
i. Indirect Costs. £ 0.00 . $0.00
k. Totels $ 30,000.00. $2,082,823.00
4. Program Tncome- $0.00, $0.00

Treviouy Editien Usable

Authorized for Local Reproduction

‘Standasg Form 424 A (Rev, 7-97)
Presctibed by OMB Cireular A-102



U.S. DEPARTMENT OF ENERGY

Applicant: LOUISIANA HOUSING CORPORATION Budget period: 07/01/2020 - 06/30/2021
Award number; EEQQD7923

1. PERSONNEL - Prime Applicant only {all ather parficipant costs are listed in & below and form SF-242A, Section B.
Line 8.f. Contracts and Sub-Grants),
Positions to be supported under the proposed award and brief description of the:duties of professionais:

Position Description of Duties of Professionals
Aceounting Staff (4) Pracess paymenis, grants management and federal reporting,
‘Program Administrator Management dnd oversight of'a Corporation Programmatic Division,

Responsible for policy, departmental budgets, program
strategy/evatuation, Board liaison, ete. Serves currently as the federal
ligisan for programmatic functions, Oversees the functions of the
Corporation's Training Center and operations of the Corporation's
offsite location. 2%% of (he salary: will be. paid from WAPT&TA for
sub-grantee training. '

Program Manager Overall management of the statewide WAP; hudgetary matters, poliey
making, dnd preparation of federa! reponts, grant application, and
superviscs stafl. 2% of salary will come from T/TA for sub-grantec
training.

Admini_sna;ivc.Assistant Scansand submits monthly invaices and buc_igjet revisions for
siibimission to.Accounting, distributes and tracks _W}\P doniracts,
maintaiits WAP vehicle logs, and duties as assigned.

Fiscat / Administrafive Monitor Assist il policy making and preparation of federal reports. Review
augits, review requests for paymerit, and track: expenditures, Monitor
and provide techaical and training gssistance to contractors.and
sub-grantees. Conducts onsile monitoring and desk monftoring
reviews. 50% of the Program Monitor's salacy will'be paid from WAP'
T&TA.

Technical Coordinator / Monitor As the technical/field monitor this individual possesses the following
Six Building Pérformance:Institute Certifications: Quality Controt
Inspector, Building Analyst, Enveldpe Professional, Healthy Elome
Evaluator, Infiltration Duct Leakage, and Enctgy Auditor. Other.
certifications held by this individuat are: US EPARRP Lead Safe
Renovatar, DOE Hedlth and Satfoty Class certification and proctor,
and-OSHA. 18, This individual is responsible for ensuring the
cyrricntum develppment for the LHC Weatherization Assistance:
Program align with the Departmint of Energy (DOE} and the Builditg
Peformarice Institote {BP1) o Weatherization ficld iraining and class
cursicuiuth. This person isa BPT proctor and occasional trainer for the
LHC Weatherization Assistance Prozram. As the Technical
Coordinator, this indfvidual will assure continied coordination of
LHC policies is provided to the subgrantees such as QCE IREC,
NEAT and MHEA and ASHRAE 62,2 as deemed nECEssary.
Conduets on-sile’ monitoring to ensure subgrantees files as well as the
workminship of the units are in compliance with DOE, and State
regulations and guidelines pertaining 1o the WAP program. This
ncludes verifyirpg QCl inspections, quality of the Weatherization
work-and-accessing the energy efficienty of the unit: 50% of the
Technical Coordisiator's salary will be paid fror WADP T&TA. Other
sources, incliding LIHEAP. will fund the remainjng salary.

047202020 Page | of 6



‘Budget Justification

EEQQ07923

Chief Operaling Officér

Program Manager

“Training Coordinaior

Technical Quality Control Monitor

Direct Persdnfiel Compensatior:

Management and oversight 6f all the Programmatic Divisions within
the Corporation. Principal assistant to the cofporation’s Executive
Director.

Back-Up to Péimary Program Manager - Cross trained for when the
Primary Program Manager is.out-or on leave - Responsible for
another program. Graniee Admin pnly.

Responsible tor RFP process and coordination of WA Trairiihg;
"This position will be working towards Buiidi.ng Performancé Institute
Home Energy Professional Certifications and is responsible for
ensuring the curticulum development for the LHC Weatherization
Assistance Pragram align with the Department of Energy (DOE] and
the Building Performionce Instirie {BPI) on Weatherization field
training and class eurricalun:: As the Training Coordinator, this
individual will-assure continued coordination of [HC policies is
provided to the subgrantees such as QCI; EA, NEAT}’MI"IEA.and
ASHRAE 61.2 as deemed. necessary. Conducts oceasional on-site
monitoring to ensure subgrantee implementation af iraining‘-and 0.
assess fraining needls pertaining to the WAP pragram. This includes
veritying QCI inspections; quality of the WEatherizalfqn'wor}c. and
accessing the energy efficiency ofthe unit 75% of the Training.
Coordinator's salary will be paid from WAP T&TA and 15% fram
Adinin. Other sources, including LIHEAP, will fund the remaining
salary,

As the Technical/fteld Quality Control Monitor, this individual
currently possesses certifications through thé Tntérnational Code
Couricit including ICC Residential Building Inspector, 1CC. Residential
Energy Inspector/Plans Examiner, and I0C Accessibility
Inspéctar/Plans Fxaminer. They also hold an Intenmmediate
Weatherization Fundamentals certification from an TREC aceredited
training program that aligns with the YTAs for Crew Leader, Energy
Auditor, and-Quality Contrat Inspector. This plan year this

individusl will be dttending trainings to obtain the Home Enetgy
Proféssional Certifitation including Quality Control Inspector,
Energy Auditor, Crew Leader, and Retrofit Installér. 'This individual is
respansible Tor performing quality contral inspections of the technical
‘monitonng performed-by the Grantee and will assure continued-

cogrdination of LHC policies is provided to-the subgrantees such as

QCI EA. NEAT/MHEA and ASHRAE 2.2 a5 deemed necessary.
Conducts on-site monitoring o ensure subgraniees files as well as the
warkmanship-of thé uhits are in compliance with DOE,_,. and- State
reguiations and guidelines pertaining to the WAP program. This:
imcludes verifying QCI inspections, quality of the Weatherization
viork and decessing the enérgy efficiericy of the unit. The Technical
Quality Contiol Monitors sa}ary will be paid from WAP T&TA.
Other Grantee program sources will Turid the Temaining salary.

Position Salary/Rate: Time Direct Pay
-'A;:couming Staff(4) $45,000.00 9.9992 % FT 34,499 .64
Program Administrator $95,493 00 269996 % TT $25782.73
Program Manager $7L61500 269995 % FT. $19.335.69
Administrative Assistant $39,104.00 4999] % FT $1,954.85
Fiscal / Administrative Monitor $46,904.00 68.4993 % FT $32,128.91

04/20/2020

Page 2 of 6



field monitoring by two different individuats.

Budget Justification’ EE0007923
“Technitcal Coordinator { Monitor - -$69,743.00 49.9995 % FT $34,871.15
Chief Operating Officer $145,000.00 49998 % FT $7.249.71
Program Manager $77,272.00 39396 % FT $3.044.27
Training Coordinator $35,000.00 39,9990 % FT §13,999.65
Technical Quality Conirol Monitor $90,375.00 49996 W TT $4,518.44

Direct Pay Total $147,384.98
2. ERINGE BENEFITS
a. Arethe fringe cost rates approved by a Federal Agency? If so, identify the: agency and date of latest rate agreement
-ar audit below, and attach &copy of the rate agreement to the application.
b, Ifa. above does not apply please use this box (or-art attachment) to further explain how your tota frmge benefits:
costs were caloulated. Your calculations should |dant|fy all rates used, dlong with thé'base they were app[aed to
{arid how the base was derwed}, and a-fotal for each (along with grand total). If there is an established
cemputation methodology approved for state-wide use, please provide a copy. Also, please fill out the table helow
with the Fringe Benefits Cafculations.
Fringe benefits conslst of group life-insurance, medical insurance, Medicare and retiremient . Bpproximately ot a 43.74% tate of
salary. Fringe cate-breakdown: Retitement 31.30%, Medical Insurancé 9.49%, Life Insurance 1.5%. and-Medicare 1-45%.
Fringe Benefits. Calculations
Position Direct Pay Rate Beneflts
Accounting Staff (4) $4.499 64 437400 % $1,968.14
Program Administrator £25.7782.73 43,7400 % $11,277.37
Program Manager $19,335.69 43.7400% $8,457.43
Adrainistrative Assistant $1.954.85 437400 % $855.05
Fiscal / Administrative Monitor $32,128 91 437400 % $14,053 19
Technical Coordinator / Monilor' $34.871.15 43,7400 % $15,25264
Chicf Operaiing Officér $7.249.71 43.7400.% $3,171.02
Program Marager $3.044.21 43,7400 %% $1,331,54
Training Coordinator $13,959.6% 43.7400 % $5.123.45
Technical 'Q"uzﬂity Conirel Manitor $4,518.44 437400 % $1.676.37
Fringe Benefits Total $64,46620
3. TRAVEL
a.  Please provide the purpose of travel, such as professional conference(s}, DOE spansored meating(s), project
management meeting, etc. if theré is any foreign travel, please identify.
Number Cost Per
Purpose of Trip ) of Trips _ Teip Total
Out-of-State travel for }-3 panticipants to attend three{3) conferences 9 52,685.00 324,165.00
{including NASCSP-and HPC) and-training requirements for contractor
certifications.
In-State Travel - Monitoring for hi-annual programmatic and technical 24 $500.00 $12,000.00

—— e —

Trave! Total

$36,165.00

04/20/2020
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Budget Justification EEQ007923

b. Please provide the basis for estimating the costs, such as past tips, cument quatations, Federal Travel
Regulations. etc. Al listed travel must be necessary for the performance of the award objectives,

Crganization travel policies and State Per Diems
Qut-of-State Travel - LHC
TripsNights/DiaysCostParticipants Totals
Lodging34$250 359,000.00
Meals355713§3,195.00

Fiight3$500.00 354,500,00
Subsistences35130,00 3%1,170.00
Registration3$700.00 3$6;300.00

Per Person Per Trip
Total$24,165.00 2 685,00

in-State Trave! - LHC
\fs|tsN|ghts!DaysCostF’artxczpantsTotaTs
Lodging1235962$6,912:00

Meals124553 255,088.00 Per Visit
Winimum 4 Trips per 6 Agencies {2 Fiscal & 2 TechnIcaI}ToiaI$12'000' 00 3500.00

4. EQUIPMENT - Equipment is generally defined as an item with an acquisition cost greater than $5.000 and a useful life.
expectancy of mere than one year.

... Listall proposed equipment below and briefly justify its need as it applies.to the ohjectives of the award.
Equipment Unit Cost Number Total Cost  Justification of Need

b. Please provide 2 basis of- cost such as vendor quotes, catalog prices; prior invoices; ete. and justify need. if the
Equipment'is being proposed as Cost Share and was previously acquired, please.provide the source and vaiue of
its contribulion to the project and fogical support for the estimated value shown, Ifit is new equipment which.will
retain a useful life upon completion of the project, provide logical suppcn for the estimated value shown. Also,
please indicate- whether the Equipment is being used for other projects or is. 100% dedicated to the DOE project.

5. SUPPLIES - Supplies.are generally defined as an iterm with an acquisition cost of$5 000 or less and a useful life
expectancy of less than one year Supplles are generally consumed during the project perfarmance,

a, Listall proposed supplies -below, the estlmated €osl, ang bneﬂy Justlfy the need for the supplies as they apply to
the objeciives of the.award. Note that all direct costs, inchuding Supply tems, may not be duplicative of supply
costs included in"the indirect pool that is the basts of the indirect rate applied for this project.

General Category Cost  Justification of Neec
Training Matetial Supplies $85.00 Hand-outs, Manuals, Flash-Drives, Binders for Sub-gtantee.
. “Trisinings
Unexpected Repairs/Supplies to Training $43.00  Unexpected Repairs/Supplics to Weatherization Training
Equipment Equipment for Sub-grantee Training
Vehicle Mainlenarice for Monitaring Vehicles $60.00 Required State Inspections, Detailing, Tire Rotatien, Oit Changes
Materials-and Supplies Total $190.00 '

b Please provide: a basis of cost for each item listed above and justify need. Examples inciude vendor-quotes, prior
purchases of similar or like items, published price list, efc.
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Budget Justification EED007923

Hand-outs, Manuals, Flash-Drives, Binders for Sub-graree T rainings -

Vehicle Maintenance for Monitoring Vehicies (Inspections $18, Dct_dilihg $50, Tire Rotation 839, Ol Changes $56, etc.)
Unexpected Repairs/Supplies 1o Weatherization Trairing Equipment for Sub-grantee Training (i.c. Batteries)

All costs included in Supplies are properly segregated to ensure theré are not duplicate-charges,

Costs are allogated {18% DOE and 81% BHHS)L All costs proposed are only being used in support of the
WAP program.

6, CONTRACTS AND SUBGRANTS - Provide the following information for New proposed subrécipisnts and subcontractors.
For ongoing subcontraciors and subrecipignts; this infarmation does nothave to be restated here, if it is provided
elsewhere inthe' application; under Name of Proposed Sub, indicate purpose of work and where additional jnformation can
be-found {l.e weatherization subgranis, Annual File sestion V. 1),

Name of Proposed Sub Tofal Cost  Basis of Cost

‘Subgrantees (7) Listed in Annual File, Section V.1 $1.800,429.00  Includes Subprantee Administration, Subgranice
T/TA. Program Operations, Health and Safety,
Yehicles and Equipment, Lidbitity Insurance and:
Fingneial Audit

Technical Training (Vendors TBD) $23,767.00  RFP to be released in the Summer 2020 for BEP
Ceriification: QCL, Engrgy Auditor, Crew Leader,
and Re!_rbﬁt_ Installer Technician. RFP will also
'includc'addf_tion'al NEAT/MHEA and OSHA ahd
passible RRP Lead Safe: Contract Training may
gtz include Building Analyst.and DL from
Diversified Encrgy.

Hanceck Energy Sofiware 51026000  ‘Weatherization Monitoring and Financial Tracking
Software Annual'?\*lafntcnan_ce and Helpdesk
Support fees. Costs are shared with LIEAP
funding source (19% DOE / 81% LIHEAP).

———— i

Contracts and Subgrants Tota! $1.834,456.00
*For example; Compétitive, Historical, Quote, Catalog

7. OTHER DIRECT COSTS - C_)ther-'dire'ct costs are direct cost items required for the project which do.not fit clearly into other
categories, These direct costs may notbe duplicative of costs included in the indirect pool that is the basis of the indirect
rate appiied for this project. Examples are: conference fees, subscription costs, printing costs, etc.

a. Please provide a General Description, Cost and Justification of Need:

‘General Deseription Cost Justification of Need

Apmdl BPI Training Center Renewal Fee $95.00 Renewat is a requirément to continue to train QUI certified
Subgrantees.

Angual BP1 Proclor Renewal Fee $68.00  Renewal is 2 requitement to contipue to train QCL certified
Subgrantses.

Other Direct Costs Tolal 5163.00
b. Please provide = basis. of cost for each item listed above. Examples-include vendor quotes, prior purchases of
similar or fike items, published price list, etc.
“Costs are-based o 2019 experises.
All costs included in Other Direct Costs are properly segregated to ensure there are not-duplicate
-charges, Cés’ts are allocated {19% DOE and'81% DHHS). All casts proposed are only being-used in
‘support of the WAP program.
8. INDIRECT COSTS

a. Are the indirect-cost rates approved by a Federal.agency? if so, identify the agency and date of latest rate
agreement or audit and provide a copy of the rate agreement.
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Budget-Justification EEQDBTS23
b. {fthe-above does not: apply, indicate the basis for computation of rates, including the types.of benefits to be
provided, the rate(s) used, and the cost base for each rate. You mayprovide the information below or provide the
calculations separately.
LHCwill riot be requesting reimbursement for Indireet Costs from DOE,
The name and phone number of the individual responsible for negotiating the State's indirect cost rates.
Name: Cartos Dickerson, CFO Phone Number: 2257638820
Indirect c_:o_é{s calculations:
Indirect Cost Account Direct Total Indirect Rate Total indirect
Indirect Suppoit $0.00 0.0000 %, $0.60
3000
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DOET 540.2

OMB Control Mo 1910-5127

{0805) Expiration Date: 02/29:2020
U.8. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSHEET
{Grant Number: EE0907923, State: LA, Program Year: 2020)
I¥.1 Subgrantees
Subgrantec (City) Planned Funds/Units
Caddo Co:nmpniiy.Acﬁon Agency, Ine. (Shrevepord) §1 78‘620'?3
‘DeSoto Parish Police Jury/OCS (Mansfield) e
LaSalle Community Action Assn,, Inc. (Sicily Island) $206’874l?g
'Quad Area Community Action Agency, Inc. (Flammond) ':$-?'88;39-9-.:‘gg
St. Mary Community Action Agency (Franklin) 3419’813'22.
Teretionne Parish Consolidated Gov/IHHS (Hourma) 4 '43'6';0}2_
o $1,800,429.00,
T I: YRS AT
ota 182
I¥.:2 WAP Praduction Schedule.
Weatherization Plans Units
Total Units {excluding reweatherized) 182
| Reweatherized Units: 0
.ﬂ?:‘.c': Pianmed .‘.‘_'Ti..‘?.,b..l_f.:ﬂ.'fi':‘ff,."_"..9?;“.’-%.‘.’.’3’7.‘.’.‘? nolonger required, no Informition required for persons. e . .
Average Unit'Costs, Units subject to DOE Project Rules
VEHICLE & EQUIPMENT AVERAGE COST PER DWELLING UNIT (DOE RULES)
A | Total Vehicles & Bquipment ($5:000 or more) Budget $80,006.00
B | Total Units Weatherized 182
€ | Total Units Reweatherized 00
1 | Total Dwellirig Units to be Weatheiized and Rewsatherized (B + €) 182
E | Average Vehicleés & Equipment Acquisition Cost pet Unit (A-divided by D) $439:56
AVERAGE COST PER DWELLING UNIT (DOE RULES) _
F' | Total Funds for Program: Operationis $1,313,002.00
G | Total Dwelling, Units fo be Weatheérized ahd Reweatherized (from line I)) 182
H: | Average Progiam Operations Costs per Unit(F divided by G) $7.214.30
1 }Avermge Vehicles & Equipment Acquisition Cost per Uit {from line E) $439.56
J | Tatal Average Cost per Dwelling (H plusT) $7,653.86|

1V.3 Encrgy Savings

- Méthod used to caleulate savings: 4 WAP algorittim [ Qther {describe belaw)

This YearEstimate 182~ 293 s333
Prior Year Estimate: 145 . 293 4248
Prior Year Actual, 123 . 29.3 S 3604
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(08/05)

U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSHEET

(Grant Number: EE0007923, State: LA, Program Year: 2020)

OMB Control No: 1910-5127
Expiration Date: 02/29/2020

Method used to calculate savings deseription:
[

IV.4 DOE-Funded Leveraging Activities

LHC will not budget PY2020 DOE funds to conduct leveraging activities.

IV.5 Policy Advisory Council Members

[J Check if an existing state council or commision serves in this category and add name below

AARP Louisiana /State Office

Alliance for Affordable Energy

ATMOS Energy

Calcasieu Parish Police Jury

CLECO Power LLC

Entergy Services, LLC

Louisiana Public Service Commission

St. Mary Community Action Agency

LaSalle Community Action Association, Inc.

Type of organization: Other

Contact Name: Ms. Emerald Dixon

Phone: 9855704218

Email: emeralddixon/@hotmail.com

Type of organization: Non-profit (not a financial institution)
Contact Name: Logan Atkinson Burke

Phone: 5042089761

Email: logania@alldenergy.org

Type of organization: Utility

Contact Name: Karl Weber, Manager, Public Affairs
Phone: 5048494335

Email: karl. Weberi@atmosenergy.com

Type of organization: Unit of Local Government

Contact Name: Juana Felton, Program Coordinator
Phone: 33772140305015

Email: ifeltoni@icppi.net

Type of organization: Utility

Contact Name: Vanda Willis, Credit/Collections Coordinator
Phone: 3184847659

Email: vanda willisi@\cleco.com

Type of organization; Utility

Contact Name: Liz Brister, Corporate Social Responsibility and Financial
Phone: 6019692440

Email: ebriste(@entergy.com

Type of organization: Local agency

Contact Name: Dorothy Oliver, Executive Director
Phone: 3183894810

Email: doliver. lcaa(@gmail.com

Type of organization: Unit of State Government

Contact Name: Donnie Marks, Utilities Administrator
Phone: 2253421413

Email: donnie. marks(@lla.gov

Type of organization: Local agency

Contact Name: Almetra J. Franklin, CEO

Phone: (337)828-5703

Email: afrank6333 @ aol.com

1V.6 State Plan Hearings (Note: attach notes and transcripts to the SF-424)

Date Held
05/01/2020

Newspapers that publicized the hearings and the dates the notice ran
The Public Hearing Notice and Proposed Plan were posted on LHC's Website, ListServe, Facebook, and Twitter on 4/21/2020.

IV.7 Miscellaneous

« LHC reserves the right to redistribute funds within the grant period to actively mana
expend the monies during the budget period and within DOE guidelines and DOE consultation.

e Contact information for the Recipient Business Officer:

ge the grant and move funds as necessary to fully

-
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DOEF 5402 OMB Control No: 1910-5127
(08/05) Expiration Date: 02/29/2020
U.S. Department of Energy

WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSHEET

(Grant Number: EE0007923, State: LA, Program Year: 2020)

Lauren Holmes | Housing Depnty Administrator

Louisiana Housing Corporation

Ihartley@lhc.la gov | www. lhc.la.gov

Desk: 225.754.1452 | Cell: 225.252.3848

11637 Industriplex Blvd., Baton Rouge, LA 70809

twitter: (@lahousingcorp | facebook: LovisianaHousingCorp
e Contact information for the Recipient Principal Investigator:

Mitchel Chauvin | Housing Finance Manager

Louisiana Housing Corporation

mchauvin@he lagov | www.| v
Desk: 225.754.1485

11637 Industriplex Blvd,, Baton Rouge, LA 70809
twitter: @lahousingcorp | facebook: LouisianaHousingCorp

e LHC held a competitive application process for a permanent service provider for Allen, Beauregard, Cameron, Calcasieu, and Vernon parishes in the 2nd quarter of the 2019
Program Year. Following a public comment period and public hearing held on January 10, 2020, St. Mary Community Action Agency was awarded the territory.

e 2019 ACSI Action Plan:

The 2019 American Customer Satisfaction Index (ASCI) has been an extremely useful tool in determining Louisiana's approach to
improving the Weatherization Program. The 2019 Louisiana Customer Satisfaction Index of 47 declined 9 points compared to the 2017
Louisiana Customer Satisfaction Index of 56. While Louisiana experienced a decline, the DOE WAP National Customer Satisfaction
Index of 73 experienced an increase of 6 points from the 2017 Index of 67.

The Louisiana scores for drivers of satisfaction ranged from 33 to 70 compared to the 2017 range from 29 to 65, with Development of
the WAP Plan scoring the lowest and Distribution of Funds scoring the highest compared to 2017 with Partnerships scoring the lowest
and Monitoring and Corrective Action scoring the highest. While four of the seven drivers showed signs of improvement compared to
2017, most scores remain relatively low.

o Communication was again the driver with the highest impact and carried the most influence on satisfaction. With a decrease of 2 points from 2017’s 55 to
2019’s 53, Louisiana Communication was low and recommended as a primary focus for improvement. Recommended focus was on improving “clarity of
communications” (down 12 points), “sufficiency of communication about WAP policies-regulations (up 6 points), and “usefulness of feedback about Work
Plans-Performance-Monitoring™ (down 10 points). While “frequency of communication” increased 14 points, LHC continues to strive towards increasing
the needs in this category.

In Program Year 2018, LHC increased the frequency of the Policy Advisory Council (PAC) Meetings from annually to quarterly. The previous goals
of the PAC were to review the state plans for any policy changes. The meetings have now evolved into ongoing programmatic and policy reviews.
These meetings have also included a dial-in number to increase participation with our partners. Beginning with Program Year 2020, new PAC
Members will be nominated and rotated every 2 years.

In Program Year 2018, LHC introduced the Subgrantee Quarterly Management Committee Call. This call includes an agenda developed by LHC
with input from our Subgrantees to discuss potential policy changes, issues that have arisen in the field, new WPNs, funding, etc. These calls have

been used to provide production updates on both the LHC and Subgrantee sides, to provide clarification where needed, suggestions for the State
Plan, and for Subgrantees to discuss items that will benefit the entire network.

Louisiana has also continued distributing ongoing guidance to our Subgrantees and the public including Memorandums and Notices that are
distributed via email and posted to the LHC Weatherization website. Notices and Guides that are specific to Louisiana are now issued in draft format
for comments prior to final release. In Program Year 2019, Louisiana implemented a weekly Subgrantee Work Group to assist with updating the
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Lauisiana Weatherization Programmatic Guide to be issued for the start of Program. Year 2020,

LHC also continues to utilize the Hancock Energy Software (HES) which contains a bulletin available fo ail users, LHC continues to use the balletin
on aregularbasisto updaté Subgranitees of upcerning dales, new guidarice, and draft guidance thal was sent out via email

» Technical Assistance was againa high-impact arca with a considerable amount of influence on overall satisfaction, eéxperiencing a 9-point décrease in
2019. Recommended focus was on“clarityand consistency of assistance provided”, LHC agrecds.that echnical assistance. is one of tie most-needed arcas
-of improvement within Louisiana,

During Projan Year 2019, internal organizational changds' occwrred within THC which shiffed the Technical'Assistance aspect of the Louisiana
WAP under the Compliance and Constructiont Division of LHC. Members of the LEC Constzuction fearn are currently working towards earing
their BP1 Quality Control Tnspector certifications and have-accompanied the ptimary LHC Weatherization Techrical Montior on Subgrantes
monitoring visits. Program Year 2019 also brought an tnusual amount of tumover within the Subgrantee network at a8 WAP Jevel, LHC continues to
work on providing 2 more stable training schedule for these new WAP employees, which was tnderway when the COVID-19 pandemic occutred,
LHC is now utitizing new training platforms and looking to carry these into Program Year 2020,

With the decrease in the number 6f Subgrantees, LHC incredsed the number.of fiscalfprogrammatic and technical menitorings from once a year to
twice a.yar. This dllosws for the Subgrantees io receive more dedicated one-on-one time with the LHC WAP teains and less imé aivay from the”
field/program  éomplete art LHC review all at atice. LHC has also focused on NEAT/MHEA Fnergy Audit training over the course of Program
Year 2019, as this was an arca that Louisiana as a- whole needed more training on. Louisiana is in the process of developing an Energy Audit

Procédutes Manual which will provide an additional reference statewide.

In Program Year 2019, Louisiana’s techniéal monitoring reports began including direct references to the Lonisiana Standard Work Specification
pages:and other guidance materfals, along with more descriptive instractions on what occumred and why itwas incorrect for field staff review.

= Partnerships, a moderately impactful driver, showed an increase of 10 points; hewever: the improved score still offérs room. for improvement. While ority
2 of the 4 Subgrantees who responded to the survey chiose to respond to this category, Louisiana still recognizes the opportunity for improvement.

Louisiana has started looking for other funding apportunities-which could be utilized in addition to the WAP progtam on a tiome. Louisiana has
recéntly acquired a prant through thé U.8. Department of Housing and Urban Development (HIUD) for lead hazards removal. This is a three yedr
. grant that Louisiana hopes to.use collected weatherization data and our WAP nietwork 1o assist with targeting homes that may have lead hazards;

With Propram Year 2020, Louisiana is issuing LIHEAP Glient Fducation funds to WAP Subprantces for the first time to increase and expand energy
efficiency education throughout (he State. Touisiaria is also expariding its outreach efforts, website, and community imvolvement. Louistana is hoping
to increase the awareness ol’Weaﬂieriza'tinn through events, such as Weatherization Day'in Qctober 2020 and will begin discussions with
Subgrantees, post COVID-19, to start planning for Weatherization Day 2020 and their involvement.

+ While Development of the WAP Plan is'not a high or moderately impactful driver, Louisiana js:still mrki_ng to improve this score more incrementally than
the 3 positive points that otcutred between 2017 and 2019,

For Progratn Year 2019, the draft State Plan was issued to Subgrantees for feedback one day in advance of the notice for thie public hearing with no
response. For.Program Year 2020, Louisiana aimed t improve this fimeframe by requesting feedback on the State Plan during the February 2020
Subgrantee Quarterly Management Call. Louisiana also included 2 new policy.of submitling vehicle and equipment needs by February 15 6f each
year for review with the State Plan.

Louisiana’s. Enitial'iimtzl_iﬁe was onrtrack Tor completing the Program Year 2020 draft Stite Pian in mid-March 2020; however, delays related to
vehicle and equipment requests and the-COVID-19 pandemic oceurred which again caused a timing issue with issuing the draft plan to-the

Subgrantees prior to the public hearing notice.

Louisiana continues 16 strive to offer opportunities and feedback for Subgrantees on the State Plans.

Paolicy Advidory Ceuncil (PAG)

AARF | cuisiana EfderlyfHandicapped

ATIMOS Energy " Yty
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Aliancs for Atfordable Enargy Lonk Incortie Famiiss
CLECO Power, LLC Ltiity

‘Calcasteu Pansh Police Jury/Hirman Services Low incoma.Famillas.
Entergy Services; LL.C Lty

LaSaie Community Action Assockation Low Income Famites
Louisiana Public Servics Commission State Regulatory

51, Mary Community Actien Agericy Low Income Famiizs

Page5/§




PAGE, 4/20/2020. 8:14:33. pm

DO F 540.5

(0805},

WEATHERIZATION ASSISTANCE PROGRAM.

Stite: LA Grant Number; EE0007923

LS. Depariment of Energy

SUBGRANTEE INFORMATION

OMB Control Ne: 1910-5127

Expiraiion Date: 02:20:2020

Prograin Year; 2020

Name:  Caddo Community Action Agency, toc, Contger:  Laurance Guidry, Executive Director
DUNS: RO7IER149
Address: 4055 81, Vincenl St. Phone: {318) 8614808
PO. Box 3446 Fax: {318) 861-4958
Shreveport, LA 71108 Email: lguidry{shreve.net
Counties  LINCOLN Parish Tentative allocation: $ 178,620.00 Congressional LD
served: R:-API-DES Pz?nsh Blanned units; 19 districts served: LA-05
CADDO Parish ‘Type of organization; Local agency LA-04
[ypeof organization; L gency
Souree of [abor; Contractors
Name; DcSoto FParish Police .Iury!OCS Lontaci: Lynda Spivey, Interim Thrector
| DUNS: 03104491728
Addrass: 10 Frank_lin Street Phone: (318} §72-0850-
Mansfield, LA 71052-3046 Féx: {318) 871-8618
Email: Lspiveviddesotoppj.com
Counties  NATCHITOCHES Parish Teritative allocation: $ 159,287.00 Congressional ch
served; .I-{ED' RIVER Parqsth Pianned units; 17 disiricts served: LA-04
CLAIBORNE Parich Type of organization: Unit.of focal goverminent LA-0S
WEBSTER Parish ype of organization: U 1 porveTTy
BOSSIER Parish
DB SOTO Parish.
SABINE Parish
BIENVILLE Parish
MOREHOUSE Parish
UNION Parish
Sowrce-of Iabor:  Agency and Contractorg;
Warme: LaSalle Community Action Assn,; Inc. Contact:- Dorothy Oliver, Bxecutive Director
DINS: 168574507
Address:  825.Hwy. § Phone: (318) 389-4810
Sicily 1siand, LA 71368-G000 Fax: £318) 389:4815
Email: doliver.)caagigmail.com
Count.ir:'s H%\SIT_CARROI_‘LPMS-h' Tentative allocationr,  $ 206,874.00 . Congressional - P
served: MAD!_SOb:[ Parish Plannéd units; 19 districis gerved: LA-03
WINN Parish Type. f. amization: Laocal agency-
TENSAS Parish ype-of prganizabion; gency
RICHLAND Parish
JACKSON Parish
CONCORDIA Parish
LA SALLE Parish
GRANT Parish
QUACHITA Parish
CATAHOULA Parish
FRANKLIN Parish
CALDWELL Parish-
WEST CARROLL Parish
Source of labor:  Agency.
WAPSUBS.RPT Page tof 3
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DOET 5403 1.8, Department of Eneriry OMB Control No: 1916-5127:
(8/05) WEATHERIZATION ASSISTANCE PROGRAM Eipiration Date: 02/29/2020
SUBGRANTEE INFORMATION
Stater LA Grant Number: EE0007923 Program Year: 2020

Name:  Quad Area Comumiunity Action Agency, Inc. Contact:  Wallage Sibley, Executive Direitor
DUNS: 139242085
Address: 45300 N_ Baptist Road Phone: {225):209.5780°
Hammond, LA 70401-4907 Fax: {225)567-2630
Email; quadweatherization@yahoo.com
Counties -ASSUMPTION Parish Tentative allocation: § 788,399 00 Congressionl cp
sepved: ST. CHARLES Parish Planned unils: 79 districts seeved; LA-01
WESTFELICIANA Parish Fooe of oo ' LADS
WASHINGTON Parish Tvpe of organization:  Local agency .
JEFFERSON Pirish LA-06
ST, BERNARD Parish. LA-02
WEST BATON ROUGE Pa

PLAGUEMINES Parish

ST HELENA Parish

ORLEANS Patish

IBERVILLE Parish

BEASTFELICIANA Parish

ASCENSION Parish

LIVINGSTON Parish

ST. TAMMANY Parisk

ST. JAMES Parish

EAST BATON RQUGE Par

TANGIPAHOA Parish

ST.JOHN THE BAPTIST F
Source of labor:  Agency and Contractors

Name: St Miary Communify Action Agency Contact: Almetra Franklin, CEC
DUNS; 029172855
Address: 1407 Bacrow .St_n_'ct Phone: (337) 8285703
P.C.Box 271 Fax: {337) 828-5754
Franklin, LA 70538-3514 Ernail; Afrank6333&anl.com
Counties  AVOYELLES Payish Tentstive aliocation: - 419.813.00 Congressional LD
served: - CALCASIEU Parish Planned units; 44 districts served: La-0)
5T i\.fiARy I’ar:.sh T Foraanization Lotal agéns LA-06.
VERMILION Parish Ype ol organization: Beney .
ACADIA Parish LM%
LAFOURCHE Parish LA-DS
LAFAYETTE Parish’ LA-04
ALLEN Parish
JEFFERSON DAVIS Parish
VERNON Parish

‘CAMERON Parish
ST MARTIN-Paiish
EVANGELINE Parish
"BEAUREGARD Parish
ST. LANDRYParish
IBERIA Parish
POINTE COUPEE Parish
Soiree of labor:  Catitractors

"WAPSUBS RPT Poge2of 3
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DOEF 540.5. U.8. Depariment of Energy OMB Control No; 1910-5127
10805 WEATHERIZATION ASSISTANCE PROGRAM Expimiion Date: 02/29/2020
SUBGRANTEE INFORMATION
State: LA Grant Number: EE0007923  Program Year: 2020

Name: Terrebonne Parish Consolittated Gov/DHHES. Contact; Melanie Van Buren, Executive Director
DUNS: 045774333

Address: 809 Barraw Siteel Phone: (9853 873-6446.
P.Q. Bux 5097 Fax: {985 873-6434
Houma, LA 70360-4722 Email: nivanburen/@itpeg.org
Countics. TERREBONNE Parish Ten(a]j\gea!iq;alioni 5147,436,0_0 Congressional .CD
served; Planed units: 4 districss served: LA:0)
Typeof organization;  Unii of local government LA-06

Source-of libor:  Agency

WAPSUBS RPT- Page 3of 3



DOEF 5402 OMB:Control No: 1910-5127

{08105 Expiration Date: 0220:2020
C.S. Department of Enérgy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
STATE PLANMASTER FILE WORKSHEET
(Grant Numbenr: EEB{]G?DZS, State: LA, Program Year: 2020)
This worksheet shou_lcl be'completed as specified in-Sectfon I1T of the Weathicrization Assistance Program Application Package,
¥.1 Eligibility

V.1.1 Approack to Determining Client Eligibility
Provide a deseription of the definition of income used to defermine eligibility

Low income as per. 10. CFR 44(.22(4) means that ingoine in relation to family size which: (1} is at erbelow 200 percent of the poverly levels, determined in
-aceordance with criferia established by. the Director of the Office of Management and Budget, or £2) is the basis o' which vash assistance paviients have been
paid at any time during the preceding iwelve months vnder Title IV and X V1 of the Social Security Avt of 1981, or{3) is the basis for eligibility for assistance under
the Low Incame Homé Energy Assistance Program {LIHEAP), provided-that such basis is. at least 260 percent as established by Direttor of the Office of
Management and Budget: '

Describe what household eligibility basis will be used in the Program

the low-income population-of the State of Louisiana will be targeted for. weathicrization services, According to the 201 ¢ census, the estimated number ofcligible
dwelling units in which the eldetly reside is 557,605, The estimated sumber of eligible dwelling units in which a person with 3 disability{ics) reside is 997,342
{which equals 10-22% of cwr current population of 4,533,372).

Waiting: List Priority is given to-the following at-risk househelds:

- elderly,
peisons with disabilities,
'hous;ih_{_jlds with children,

- high residential energy users; and
households wilha high cnergy birdsn.

LI S

Application eligibility ¢xpires 12 morittis from certification dale i work on dwelling umit (k:nergy audi€) has not been initiated. Subgrantées are requiréd fo re-
verify eligibility and income 2t expiration in erder to maintain 4 current cerfification daic,

Link to Louigiana Wx Field Guides is located in section V.5.1

Deserile the process for ensuring qualified aliens are.eligible for weatherization bencfits

Verification of alien status will be carried out in accordance with the rules issued by the U.S, Justice Department and goidance provided by: Health and Fluman
Servies (HHS) under LIHEAP. Applicants are required to provide-original Social Security Cards for all household members, Agencies that are designated ds
local govérnmierit and do not subgranteligibility determination to a qualified non-profit erganization are not exempt From this requirement and must conduct
“status verification” for program applicants. '

V.1.2 Approach to Determining Building Eligibility
Procedures ¢ determine that units weatherized have eligibility documentation

Policics and pracedures have been developed and published by the State tor ensire assisted units.aré not weatherized without completion of‘an cligibilhy
determination. This process is based on both the household income and the dwelling unit, Property ownérs misst provide documcentation to confirm ewnetship of
the dwelling init to be assisted (such a3 tax, payment receipts, copies of deed, or: certain other forms). Confirmation will also be oblained verifying that the
dwelling has not been previously weatherized using WAP fiinds; or the dwelling was weatherized prior to September 30, 1994. Documentation is‘maintained in
individual client files by subgrantees and the Hancock:Encrgy Software (HES) SYSterm. '

Describe Reweatherization compliance
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The American Recovery and Reinvestment Act (ARRA} extended assistance (0 wnits weatherized on or before September 30, 1994, Poiiciés and procedures.
have been developed. published by the state and implemenizd by the subgranices 1o ensure that no dwelling is rewiatherized, except as provided in 10 CFR
Part £40.18 (e} 2 (iii). Decumentation of previously weatherized vnits is maintained in the cifent files and in the Hancock Energy Software (HES) systern. The
state is curtently working on a means-of electronically documenting clients sefved prior to implementation fthe Hancock Energy Software (HES) system,

Describe what struciures are eligible for weatherization

Eligible housing types Include awnet and renter-occiipied single family homes, owner-and renter occupied manufactured '('mobilé_}_homes, and multi-fainily buildings.

Describe how Rental UnitsMuliifamily Buildings will be addressed

Rental dwelling units; both single famity and mulii-unit buildings will be eligible for weatherization assistance if

The subgrantee has abtained the written permission of the owner; or his agént

Duplexes and four-unit buildings have at least 50% of the-units occupied by low-income applicants

Othier multi<unit buildings have at least 66% of the inits occupicd by low~incomne applicants

For a reasonable period of time afier completion, the household will not be subjected o rent-increases {unless (hose increases are demonstratively refated
to-other matlers other than the weatlierization work performed).

‘the Lessor authotizes and permits the Agency to un_deﬂakc the Weatherization activities allowe by federal Iaw and regulations, as determined necessary by a

NEAT/MHEA energy audit established by DOE and the State.-
In cansid_eraﬁnn of the above, and the mutual promises and obligations herein provided, the paities hercto-agree as fllows:

Servige (g be:provided:

Upon.written request, the Agency agrees fo furnish the Lessor with an fteniization of the services and materials to bie provided, which shall be altached to and
becorne part.of this Agreement,

Congideration for Services

Fromrthe date of exceution of this Agreement, the Lessor further.agrees not 1o raise the rental charge of the dbave unitis) fir one year from the date'the
Weatherization services aré completed because of the increased value of any such dwelling unit(s) due to Wedtherization assistance provided under this
pragram, This does not preclude the inicrease 6f rent dué i increased operating costs by the owner that can be documented. The Lessor further acknowledges.
that there are.no cwrent plans to sell.or dispose of said rental unit{s) for a period of not less than-one vear from the date of this agreement,

Eviction

The Lessor agrées that the Lessee of said weatherized dwelling unit shall not be evicted or involuntarily removed from:the dwelling because of the
Weatherization services providid under this agreement and/or because of the upgraded value of the property,

Penaltyfor Vialation
If the Consideration of Services and Eviction sections of this agreement are violated, the Lessorwill bebilled [orthe cost of the Weathcrization services on.a

prorated basis for cach month the unit was inhabited by the tenant. The Lessor further agrees to pay the cost of such services, within thirty (30) days of the date .
of such billing.

Liabitity.
The: Agency shall not be held responsible or liable i any way for the faflure-to-provide work, labor services or iaterials provided for by the terms of the

Agreernent due fo federal, stafe or municipal actiori or regulation. Under this Agreement, the Lessor shall not be liable for injuries and damages occurring during
the completion of the Weatherization activities, which do not arise as a result of the Lessor’s a¢tions, or aclivities on thie premmises.

Release of Informalion
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The Lessee/Applicant {or a pérson in the household) who is respuns'ib'le-for the payment ofall cosis associated wWith the utilities at the above address authorizes
the utility vendor{s}.io make the billing recards dvailable to the Agency or it¢ designee, prior to and subsequent fo the installation of weatherization medsures, for’
the purpose of evaluating the effectiveness of the energy savings measures of the'weatherization assistancée services.

The .Lnsseefapplicam. further grants permiission for photographs and non-confidential information concerning the: above unit to be ised to documcnt andfor
publicize the Weatherization Assistanee Program,

This agreement becomes effective on the date that the weatherization assistance work has passed.a satistictory post inspeclion by the Agéncy’s QCT inspector,

and is accéptable and signed by the Lessce/Applicant. Tt expires one year following the daté of atceptance and approval of the work performed.

Subg_rantc?es musl"sd:mit‘mulli-‘fan'_aiiy_ projects to LHC for review and approval before work begins. and costs are incurred.. The State will révigw and submit
the proposed project to'the U.S, DOE Project Officer for fimal-approval.

Des::ribe.ﬂ_ie'.del_’erral Process

Certain housing problems may cause health and safety hazards and/or presént a lack of cost effectivenesss to implement weatherization measures, These
problems may necessitate a deferral-of weatherization services to a home, lnihese cases, the subgrantee must notify the applicant and assist
with seeking alernative resourceslo correct the problems, The deferral policy is inleuded in Section V.7 of this Application, under Health and Salety.

“V.1.3 Definition of Children
Definition of children (below age). 18

V.14 Approach to Tribal Organizations

{7 Recommend tribal organization{s) be treated as local applicant? _ _
IFYES, Recommendation. 1 NO, Statement that assistance to low-incomie tribe members and other low-income persons is equal,

In accordance with 10 CFR §440:16(1f), low-income members of an indian tribe will recéive 'bf_;neﬁ'ts_ equivalent 1o the assislance provided to other low-income
persons within the state..

V.2 Sclection of Arcas to Be Scrved

_AI} sixty-four (64) parishes in Louisiana areserved by 6 subgrantees of the LaWAP program. Subgrantees are respa_nsibie for the administration and
implemeptation of the Weatherization Assistatice Program, whicli serves-eligible persons in their designated patishes, The finds are allocated to-cach subgrantee
using a parish allocation fonnula based upon census data-and the mumber of parishes served.

V.3 Prioritics

The Louistana Heusing Corporation (LHC) wilt ensure subgrantees give priority lor weatherization assistance to ubits occupied by the eldetly, persons with’
disabilities, famnilics with children, high residential energy-users, and liouseholds with high-energy burden.

Applications are drawn from the waiting Iist based en priority ranking points first and then fb_llu_wed by the-order of the oldest application tertification
date. Application eligibility expircs 12 months from certification date if work on:dwelling unit (encrgy audity has not-been initiated. Subgrantees are requited to
re-verify eligibifity and income at expiration in order to. maintain a current certification date.

Subgrantees are made awarc that service to board members, employees, and relatives of employees may appear as a conflict of interest. Subgrantees are
required to have written policies outlining how these applications are processed for weatherization services.
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V.4 Climatic Conditions

Climatic conditions are largely consistent through the State, The average Iéating degréc days hiave been supplied by the Nationat Oteanic and Atmospheric
-Administration. Climate-severily is measured in degree days, which are an indicator of how much fiiel wili bemecessary on any, given day to maintain comfort
conditions i a howe. The ternperatures inthé notthern part of the Staté are slightly coider, however, the difference is not significant endugh to warrant alicration
of the-allocation formula. Site-specific weather data is also used in the application of the NEAT/MIEA audit -

Total heating-degree days iin Louisiang range from-a-high 02,418 in the nortinwestern corner oFthe State to alow of l,?[i_."): in southeéastém Louisiana. The
average for cooling-degree days is around 3,000 siatewide, The cgoling and heating-degree days have been suppiied by the Louisiana Stale University Center’
for Energy Studies: Site-specitic NEAT/MHEA cnergy audits will be completed for all single-family homes for heating system or air conditioner replacements.
Red-tagged. inoperable, or nonexistént heating systems replacement or repair is allowed under Health and Safety where climate conditions warrant. Air
conditicning system replacement, repair, orinstallation is allowed as a Health and Safety issuein the horne of at-risk pecupants ¢elderly, disabled or children);
also whete climate conditions warrant. Site~specific weather data js used in the application.of the NEAT/MHEA audit. Domestic water heaters-will be replaced
an & egse-by case~basis for healih and safety.

V.5 Type of Weatherization Work to Be Done
'V.5.1 Technical Guides and Materials

The State is committed to praviding quality services and ensuring that work performed on each client's home meets the eligibility requirements of the weatherization
pfogram, The Louistana Wx Field Guide was created and has been in use by the WAR providers in the field. This tool is aligned with DOE's Standard Work:
Spedifications (SWS) and is belng effectively used as the Louisiana Field Guide and Field Standards for both sits bisilt ang manufactufed housing types. The guides
provide a tangible reference, demonstrating specific measures along with an jilusteation on installation and desired measure. outcomas. i

An 'e]ét_:tronic copy of the Louisiana W Field Guides can be found at;-

hitps:Hedn? ibspotnethubfa/4 280063 WEATHERIZ ATIONRetiofiftin Luilisianai()l8Smglc]?ami_lvAppm\-'edR'MIS.pdf'

htips:/fedn? hubspotnethuib /42 80063/ W EA-'H*TERIZAT[ON(R:lmﬁning[mlisi_fmaz{l 18ManufactiredHousing Approved§ 141 8.pdf

Subgiantees have héen providad 2 bound hardeopy-of the, Field Guides for individual reproduction and the _doc_:umenté are available on the State's website or by reguest
from LHZ Weatherization staff. )

Alf work'will be performed in accordance to the DOE-approved NEAT/MHEA energy audit procedures and 10 GFR 440, Appendix.A. LHC has received DOE approval
fo fnelude materials cutside: of the approved 10’ CFR 440, Appendix A, fo include Engtgy Star certified rafrigerators, Energy Star certified LED Jight bulbs, showerheads
with 2 flow rate of 2.5 galions per minute {gpii} or less, and faucet aerators with a flow rate of 1.0 gpi:or less. LHGC has also réceived DOE approval to-use updated
maxirum life expectancies for certain Weatherization Measures within NEAT and MHEA per Altachment & ofWPN 18.4, :

Signed documentation will be pbtained and mainitained on file from all Weatherization Subgrantees, vendors, and direct hife.contractors acknowledging expectations -
for SW§ compliance and work quality. All subgrantee agreements and vendor contracts will contain language that clearly documents the SWS specifications for work
gquality, as cutlined in Weatherization Program Notice 15-4 datéd October 21, 2044., Section 2. The contracts will state:

Section 23.0

Standard Work Specifications. The Departiment of Energy has Instituted-a Cuality Work Plan (QWP) to estabiish benchmarks for-energy efficiency ratrofits
in the Weathérization Assistance Program. The QWP defines. specifications for work quality, workforca training and the qualifications required-for individuals
performing inspections of WAP work. For Program Year 2020, all tasks performed on weatherized homes must imeet the specificatiohs, objectives and desired
outcomes outlined in the approved Lauislana Wx Field Guldes, Standard Warle Specifications far Home Enérgy Upgrades {SWS) for Single Farnily, Muttifamily
and/or Manufaciured Homas.-as prescribed in the Weatherization Program Nofice 154, dated Qclober 21, 2014, and the Louisiana Weatherization Health and

Safety Plan, as prescribed in the Weatharlzation Program Notice 17-7, dated August 8, 2017.

Every DOE/WAP- unit réported as a “completed unit” must redeive a final Quality Contro! Inspection ensuring all. work mests the. minimum specifications
outlined in the SWS; approved Louisiana Wx Field Guides;, and all companents of the Louisiana State Plan. All sub-contractors™ agreements must include the
same technical requiremants and the work performed must be consistent with procedures established in LHC s standards ang approved Loulsiana Wy Figld
CGuides,
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Ali quality contre] inspections must be conducted by an independent Building.Performance Institute (BRI} Certined Quality Contral inspector, as.prascribed In
the Weatherization Program Nofice 154 and Louisizna Sfalg Plan. ' ’

LHC will accept the signature oh all contracts/agreements as the mechanism used to confirm the subgrantees understand and agree to the expectations of the DOE
staridard work specitfications requireménts. ' ' ' -

LHG will ensure that all Wedtherization activiies not Included in tha ist of Categorical Exclusion activities in Section 2.8.0f WPN 20-1-Will have an Envifonmerital
Questionnaire (EQ)-1 prepared and submitted to' DOE for Teview. ) ) )

Every DOEAWAP unif reported as a "completad.unit” must recelve a final inspection ensuring all work meets the miminum-specifications oitlingd in the SWS and al
components.of the Louisiana State Plan. All sub-contractars’ agreements must Inciude the same technical requirernents and the weork performed must be'consistent

with procedures established In LHC's standards and.and DOE approved field guides.

All quality control Inspections must be conducted by an lhdépendent BPF! Certified Quality Control Inspector ag prescribed in the Weatherization Program.Notice 15-4
and the tousiana State Plan.

o

icld guide types approval dales
Single-Family: 8/14/20 18

Manufactured Housing: 8/14/2018
Multi-Family:

V.5.2 Energy Audit Procedures
Audit Procedures and Dates Most Récently Approved by DOE
Audit Procedure? Single-Family
AuditName: NEAT
Approval Date: 8/12/2019

Audit Procedure: Manufactured Housing
Audit Name: MHEA
Approval Date: 8/12/2019

Audit Procedure: Multi-Family
Andit Name: No Audiv/Priotiiy List for this building type
{Approval Date:

‘Coinrmerits

LHC received.conditional DOE approval of Louisiana’s energy audit procgdures using the Oak Ridge Naticnat Laboratory's Weatherization Assistant.
seftware for manufactured housing. units, using Manufacturéd Home Energy Audit Verstan 8.8.0.5({MHEA), and site-buil, single family homes, using
the National Energy Autdit Tool Varsion 8.9.0,5 (NEAT). The first condition was the implementation of a standardized Energy Audit ChecKiist to verify
initial field audit data collection and audit software data entry for every WAP job. This was implemented effective January 1, 2020. LHG is in the.
precess of completing the second condition which is the development 6f an Audit and Inspeciion Process Manual. LHC's anticipated date for
submission to DOE is May 31, 2020 for impiemenation with PY2020.

For Multifamily, LaWAP will ensure that all staff will have the required Multifamily training and any proposed Weatherization of multi-family units will be
approved by DOE before work.comimenges.

V.5.3 Finzl {aspection

Subgrantees are required to perdormy.an independent quality contrel inspection {QCI} at the conclusion of each Weatherization project. This Inspection must include an
evaluation of the use of the Energy Audit Tool as well as all mechanical work performed on compléted dwelling. unlts, This must ocour, and.be documentad, before
reporting the project to the State as a *comipleted unit™. This process is to ensure that all wotk performed meets-or exceads the minimam specifications outlined i
the SWS and |.A Field Gulde ir accordance with 10 CFR 440.21. All supporting documentation including inspection and monitoring: certifications will bie maintained in
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the client’s file and all necessary data will be entered in the Hancock Energy Software (HES) system.

LHC will centinue to offer testing within LHG's Technical and Training Assistahce contract and provide inspectdrs with anongoing opporiunity for QCE certifications
throughout the program year, ’ ) ’

LHC's QCI cerlified i_'nspeu_::tor wili manitor at isast 5% ot the completed units -and accompanying client files for each subgrantee it the unil's.final inspection was
performed by an individual that had no involvement in i work performed on the unit. However, I it is determined that the subgrantee under review did'nat use ar
Independent QCI inspector, LHC will increase the percentage from at least 5% to 10% of afl completed units.

Per the LA Weatherization Program Guide, “Subgrantees are requiréd to ensure that each Weatharization-completion receivas.an apprapriate ard propérly executed
final inspection. This inspection must be perormed by a DOEBP cartified Quality Conlrof Inspector (QTY), LHC, as:part of their regufar moitaring pracedurs will
review final inspection forms, subgrantee inspection processes and compieted homes to énsure-the inspections are being performed correctly and in a manner that is
consistont with DOE expectations as outiined in WPN-15-4. Failure by the subgraniee to utitize the QCI protess correctly may result in all associated costs heing
disalowad and feturnéd to LHC. Should muitiple instances of poorly-perfommed Inspections be found, LHC will, at the very mibimurm, place the subgranies on a Watch
Listor Probation. Should the Watch List or Probation faif o correct the isswe, LHC will seek stiffer actions as allowed in. the Weatherization Frogram Manual and the
subgrantee grant agreement fcontractl.™ )

V.6 Weatherization Analysis of Effectiveness

Inaccordance with 10CFR 440.14{c}6)(i), LHC Las established polictes of cvalﬁatir_zg subgrantees’ performance during field monitoring, deskiop monitéting,
peer-o-peer training, Hancock Energy Soltware (HES) data monitoring and anual training assessments.

Evaluations will be based on financial and programmatic reports submitted by the subgraniee. Monitoring siie visits. will include, byt are tiot limited io,
assessment of program files and reports, work quality, production. and-expenditure reparts, and hands-on trairing conducted by ihe Program Specialists.

As o part of the monitoring process, LHE will instifute a "risk analysis." As aresultof the risk analysis, an agency may be placed on a “Watch List” and given an
opportunity to improve its performance. Any agency given this designation will necessitate the fieed for increased monitoring, A work planwith relative timelines
will be developed in an offort to improve documented performance weaknesses of subgrantees placed on the watcli list: When a subgraniee’s performance fails
fo' improve in a reasonable tite period, it elevates o probatioiary status leve! for no more than one program year. At this point, LHC iay implément
procedures t impose. sanetions such:as; rédues fiinding orterminate the contraét,

The HES system: will continue te be mtilized to capture program data to formulate analysis for monthly management reviews and hoard meetings. LHC will -
coatinue to. leok at upgrades and improvements neaded with the weatherization component 6f the HES séftware.

V.7 Heafth and Safety

The Health and Salety: Plan is a scparate attachment to the Grant Application.

/& Program Manapement:
V.8.1 Overview and Organization

State Administration

‘The major goal of the Loufsiana Weatherization Program is to enabie low-income Individuals and familfes, particularly the éiderly, persons with disabllities, and
househalds with children the opportunily te participate in an energy conservation program. This will positively impact the pragram’s participants by lessening the
impact of the high casf of enefgy on their househald budgets, improving household health anid safety, and reducing their depandence on the Low-Inceme Home Energy
Assistance Program (LIHEAP). The program alse helps to reduce energy consumption, as partof a national goal of energy independence, by increasing the thermal
-efficiency of homes, reducing the greenhouse gas CO2 and providing employment opportunitiesin both the public and private seciors,

The Executive Director of the LHG has empowered the Program Admitistrator to be primarily responsible for all energy programs, which include both WAP and
LIHEAP. The Program Administrator shall fufly utilize all assigned energy stafllng to ensure the.most efficient and effective program administration. Current personne!
vl contine to administer dnd mianitor the program, as oullinied in the approved plans; ail new hires will be Interviawed to assess experience and will be fully trained-ta

ensure program continisity,
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Although subgrantees will have diract aceess to the Hancack Energy Software (HES) team at the HES headquarters through the Helpdesk:module, cwnership of the
HES system resfdes at LKC. LHC Energy personnel, along with the Corperalion’s IT feam, will ensure the system's integrity and fincticnality.

The Energy Assistance Manager is fespansible for énsuring compliance with federal program requirements, deveiopfnent of palicy Initiatives and general program
administration. The manager reports difectly to the Program Administratar, )

Ongeing pragram monitering of lagal subgrantees, invoice review, tracking of funding allocations, and Investigation of client complaints is conducted by the
FiscaliAdministrative Monitor. The Fiscal/Administrative Monitor will visit subgrantees at Jeast bl-annually to ‘monitor fiscal compliance and provide technical
assistance in the areas of-accounting, auditing, weatherization processes and related program activities,

The Technical CoordinatorManitor-wilt visit .sub_grantees at legst bi-annually to menitor {schincal comipiiance with DOE and LAWAF SWS and provide technical
assistance in the areas of the Energy Audit Teol, DOE and Louisiana SWS, Health and Safely, ASHRAE.62.2, Louisiana policy and procedures, and related pregram
activities. : 3

Fiscat monitoring, payment processing, and. budget tricking are tonductéd by the LHC Accounting team,

Program'deci's_ions ‘and administration guidelines wilt adhere to-all federal and state regulations related to the use of current funding for the provision of weatherlzation
services in Loifisiana; ' o S

V.8.2 Administrative Expenditure Limits

it & subgrantee receives less than $350,000 of DOE funds for the Weatherization Assistance Pragrams, the subgrantes thay receive an additional five percent for

administrative funds as set forth in Sec. 440_,1_8(:_1}. This gui'd_anée-prn_vides tirection ior recipients of grants if the- staté has determined that such reciplents require
additional administrative funds to effectively implement the program measures. However, in PY 2020, no addifional Subgrantée Administration funds havé been
‘ingluded in.the Budget beyond the minimum réquired 5% of the totat PY 2020 award,

V.8.3 Monitoring Activities

The LHC utilizes a systerns approach o monitoring local subgrasitees for compliance with-applicabic regulations and achievement of perfoimance goals for the
“weatherization program. The framework for the systems approach s a regulation based assessment that is criterion-referenced, The assessment includes: general
organization, desk reviews, onsite visits to evaluate the.subgrantecs’ general administration and program management systerus, needs assessment, service
delivery, financial management, and technical and field applications according to the DOE Standard Work Specifications, program procurement and property
control systern, LHC adheresto WPN 16-4.and ensures that grant funds are expended ifi accordance with applicable law, incliding regulations contained in L0
CFR 440; Federal Financial Assistance Rule 2 CFR 200; Weatherization Program Notices, and other guidance that DOE may issue;

TLHC positions related to monitoring activitics arc as follows:

». The Fiscal/Adminigtrative: Monitor position oversees the'subgrantees' propiam opération, processes all requests for payment, monitors peff‘énnance,
provides technical assistance to.the subgraniges, contractors and vendors, and condugts the administrative/fiscal on-site monitoring. This person is-
knowledgeable with program regulations, guidance, financial managément and administrative operations. ' _

s The Technical Ceordinator/Monitor is respensible for performing the technical monitaring regarding program regulations and best practices of the WAP
pregram. This person is a certified BPI Home Energy Professional (HEP) Quality Control Inspector (QCY with previous experience in the
Weatherization Progeam. This position may-also provide Training and Technical Assistance as needed.

+ The Training Coordinator is responsible for cootdinating and/or providing the taining activities required by LHC,

« 'The Technical Quality Control Monitor is respansible for perfenming quality conizol inspections of the technical monitoring performed by the Grantee and

ensures-continued coordination of Louisiana's policies,

Part of the salaries undler the WAP'prqgram will be charged to the Grantee Administration budget and WAP T/TA csitegorics, Travel expenses to conduit
monitoring activities will be'charged to the Grantee T/TA budget category.

Type of Monitoring Reviews:

Adininistrative/Fiseal ;ifoniforfng

LHC stafi'will conduct ani on-site Subgrantee. program compliance moriitoting revieiv bi-annually in the first haif and sccond halfof the program year, Scheduling
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of'the visits will depend 1ipon the subgrantee s confraciual production schedule and any-previous o existing risk issues.

The review will involve ising & comprehiensive monitoring instrument to ensure that uniform monitoring procedures.aré applied to-each subgrantee. This
procedure provides foran analysis of the subgrantees” performance and implewientation of the WAP under the program agreement.

The argas covered in the mouitoring instrument Includer

» Reporting and record keeping
Policy-and procedires
Service delivery
Eligibility. determination
Accounting and financial management policies.and procedures, including intemal control systems.
Audits
Invoicing:
Monitoring of contractors:
- Persanne! policies and procedures
Property records and-office inventory
Procurement process '
Other program-related compliance area that' arc material to the Agreemnént.

Fiscal Monitoring' Schedule:

AgencyName | Tentative st Monitoring _|__Tentative 2nd Monitoring Dates
Quad 12/16/20 ~ 12718120 03/23/21 - 03725721 T
St. Mary 01/19/21 -01/21721 04/20/21 -04/22/21
Caddi 02/16/21 - 02/18/21 05/18/21 - 05/20/21
LaSalle 6113721 - 01715721 04/27/21 -04/29/21
DeSoto 02/23/21 = 02725721 05/25721 - 05/27121
Terrehonne 03716/21 - 03/18/21 06/15/21 < 06717721

*Subject to change based on changes in production goals,

Technical/Freld Monitoring

LHC staff will inspect at least 5% of the completed units weatherized by gach subgrantee, s well as, review corresponding client files under this grant bi-
annually in the first half'and sccond half'of the program year. LHC staff will also inspect additional “in progress” hoimes gt each Subgrantee, as needed. During
the monitoring visits, LHC stafT'will provide technica! assistance; however, additional on-site lechnical sissistance will be provided based ot need. Should LHC
determinc that a subgrantee undgrreview did not usé an independent QCI ihspector or if other significant issues are-identified; LIC will increase the monitoring
percentage from al least 5% 1o at least 10%. of all completed units.

The areas covered in the monitoring instrument include!

General operational policy

.Employee and subconiraciorpolicy
Facilities, vehicles; tools and equipment
Energy avdils )

Field Work and Quality Control

Health and Safety for client and workers
Personne] qualifications and training
Client education

Finat inspections

‘Deenial of services

Technicab/Field Monitoring Schedule:

Agency. Name
Quad

June 2021

Page 8/14



DOEF 5402 | OMB Conir! No: 1618-5127
(08055 Expiration Date: 02/28:2020
U.S. Department-of Energy.

\VEATHERIZATION ASSISTANCE PROGRAM (WAP)

STATE PLAN/MASTER FILE WORKSHEET

(Grant Number: EE6007923, State: LA, Program Year: 2020)

St. Mary Octabor 2020 _ May 202}
‘Laddo August 2020 February 2021
LaSalle Dotober 2020 March 2023
DéSoto November 3020 April 2021
Tertebonne - December 2020 Apri 2021

*Subject tp change based on changes in production goals.

Monitoring Procedures:

Each subgrantee will'be notified in advance of the:ii=schcduled-monitaring visit. During the visi, staff will use a comprehensive monitoring tool that will ensure a
thorougly reviéw of each subgrantee. At the end of the:visit; the Subgrantee will be bricfed onany observations, findings and/ or geheral commends. If Health and
Safety issues are discavered which present imminent-dainger to peapic in the-bousehold, the LHC staff will require the Subgrantee toimmediately resolve the
issues and provide supporting evidence of tesolution,

Within 30 days afier each fiscal or technical visit, LHC will provide 4 written report o the Subgrantce describing the surrentmonitoring assessment; which will
identily any findings, concems, recommendations, commendations, hest practices. arid any comettive actions, if applicable. When extensive corrective actions.
are required, LHC will be allowed 4 fotal of 43 days following the moritoring visit to provide the written feport to the Subpranteé. The Subgranteewill be
required lo respond withi_n_SD days of the date of the monitoring repert regarding any corrective action it has or will be undertaking. LHC will rack alf
correspondence, inchuding financial reviews until final resolution. If necessary. staff'will conduct a follow-up monitoring visit to ehsure that the corrective action
has been initiated or complsted. Once LUIC and the Subgrantee have mulually agreed on the auicome, LHC will send a.closure létier i the Subgranted arid
place a copy in the monitoring file, Should both partigs not reach 2 mutual sgreement, then LHC will make. assessments that may include termination of the
contract.

Sensiiive ot signiﬁc_:ant nepcompliance findings, such as-waste, fraud, or abuge will be reported to DO immediately..

Repeated unresolved findings, based on 4 minimum of two.{2) monitoring visits at a Subgrantee, will 'be_reponed immediately to the DOE Pioject Officer.

The Louisiana Weatherization Field Guides, DOE Standard Waork: Specifications and NEAT & MEEA will be used fo evaludte the effectivencss, safety,
workmanship, overall appearance, and compliance with the LaWAP Standards of individual weatherization jobs.

The LHC staff will;

* Rccommend reworks, re-fnspections, and T&TA visits in response to major findings and will investigate legitimate customer complaiots, which may
résult in the agency being required to return to correct errors or omissions.

* MNote cancerns abott ageney-eperations on the inspection report.

* Disallow costs and/or-dssignate the agernicy as high-rigk and place the agency on'a Watch List in response terecurring major findings or persisterit
‘oncompliance with LaWAP policy. '

Godls:
* Provide comprehensive verification that Subgrantees are delivering hi_gli quality Weathierization services,
* Verify compliance with applicable policies and regulations.
* Promote efficiency and effectivencss in Weatherization delivery.
* Identify areas where there are deficiencics and training and technical assistance is warranted.

* Perform technical monitoring annually as requited and depending on concemns/issues found during monitoring, additional on-site visité may .be
conducled.

T&TA Visits:

T&TA visits are not official monitoring visits and do not resitlt inthe reporting of findings. LHC wiil visit agencics for T&TA purposes, as oflen as necossary.
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LHC-will provide guidance, training, and technical assistance to agencies in response ta findings.
Financial Audit Review:
The Subgranteés’ annual financial auditreporis are received, tracked and logged, and ate contifiously monitored for findings impacting weatherization,

Monitoring reviews performed ohisite-at the subgrantecs™ facility ensures that annual ﬁnancia] audits are performed in accordance with federal regulations. LHC
will investigate all findings or issues detailed in the andit report that rélate to the weatherization program, If significant issues are. found they will be investigatéd by

LHC. LHC will document all actions taken until the issue is resolved, Significant findings identified in subgrantee financial audit teports related to weatherization
program will be reported 10 the DOE,

Rating of Agencies:
LHC will rate Weatherization agencics’ compliance with LaWA__P policies; <ited on'the monitoring instrument, according to the following scae:

= Good Campliance (GC}: Subgrantees will receive a cating of GC when a monifering event does NOT identify deficiencies in compliance with evituation
standards specific to.a given LaWAP policy, or, when minor deficicnicies are identifted that are easily corrected diring the monitoring event,

o Minimal Complianee {MCJ; Subgrantees will receive a rating oFMC whett a nionitoring event identifies deficiencies in compliance-with evaluation
standards specific (o a given LaWAP policy for the minority (less than ‘half) of the sample items (homes, files, éte.) reviewed,

s Noncompliance (NC): Subgraniees will receive arating of NC when a monitoring event identifies deficiencies in compliance with evaluation standards
specific-to a given LaWAP palicy for the, majarity of the sample ilems (hoinds, files, ele.) réviewed, ar when noncompliance witlva “zoro-lelerance™ issué is
identificd. Zero tolerance for the foliowing aréas of noncompliance includes, but is not limited to the folfowing Health & Safety lisues:

‘o CAZ (performance & documentation)
o CO (performance & documentation)
o Unvenled Space Heaters

o, Incomplele NEAT & MHEA Audit

o

Gas leak(s) detected

o lisulation blown over knob and tubie wiring

o Terms invoiced for weatherization purposes that have NOT been installed on the home iie.. insulition, Rinnai heatets, refrigerators, range vents, elc.
o Weatherization conducted without use of___hl'ower-'_dbor

o Reciing FinidingsRewarks

*The ratings dre éstablished af the conclusion of a monitoring event upon completion of the Louisiandg Standéirds Field Monitoring Form. The ratings
are:recorded and reported o the agency on the LHC field monitoring section in the Jinal writien field monitoring report.

Findings And Agency Diseipline:

The discovery of a violation of a policy or procedure is called a finding, FindingswilJ be documented during cach regularly schieduled monitoring visit. The
findings will be revisited and reexamined-during the subsequent regularly scheduled monitering visit to ensure corrective action has been taken.

Findings:
Any noneomphiance with aLaWAP poiicy or procedure constifutes a findinig. Examples of findings may include. but are not Jimited fo the following;

. ’Ih'e:healﬁl-a_n'd safety ol tustomers; subgrantee staff, or subcontractors; or the in'tcgrity of the building structure is threateried by work completed with
LaWAP finds

= A weatlierization related health or safety problem Is created by, exacerbated by, or not corrected by the delivery ol LaWAP services

+ The omission, witliout appropriate authorization, of a required cost effective nieasure, a necessary repair, of 4 required health and safely répair.

» Poor quality work that degrades the performance of weatherization measures.or repairs

» Measures not installed according to DOE Standard Work Specification and LA Ficld Guide .
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Major expenditure of finds on measures/miaterials that-are not inéladed on the appropriate energy audit or are not required in the LaWAF Field Guide:
Costs charged to a unit with no documentation or receipts 1o validate .
Any action or lack of aglion that may result in 2 liabifity that tireatens LaWAP
Work site cleanup that does not meet the satisfaction of the client
Required energy conservation measures that are not installed
Required bealth and safety measwres that are not addressed
- Employees are not given adequate time to attend training
+ Office or warehouse contains fire or safety hazards
» Agency files are disorpanized and difficult fo-monitor

Corrective Action/Rework Report

Failure 1o respond within 30 days from date-of monitoring report will be documented and may become a finding on future monitoring reports. Onee. LHC
receives the corrective-action/tework report, including-all support documeniation (photos, written responises, receipts, client acknowledgemient foims, etc.),
LHC will issue a closure fetter if the teport is decmed appropriate and corrective actions have been properly implemented andfor executed.

- Agencv Disciplivie

Consistent or repeated-violationg of IL{_[WAP -sta,ni:lardi_i may require LHC 1o impose disciplinary action upon an agency. The disciplinary action imposed will
vaty depending en the deficiency or deficiencies ideniified. Therefore, an agency may bypass the Wirch List and move immediately to Probaiion or
Termination. The disciplinary actions il order of least to most severe inchude:

» Placernent ona “Waich List”
» Probationary Stawus
» Termination of Weatherization Contract

*Egchagency may reservi its right to appeal any disciplingry action.taken,

Aggeais-o,f Findings

Appeals should be submitted in writing within thirty (30) caléndar days-of receipt of a notification. Agencies may appeal findings by the following sequential
steps:

1. Theagency may appgal._ﬁnding_{s)_ to LHC’s Program Admihistrator.
2. Agencies that.do not agree-with the decision of LHC Program Admiinistrator may submit anappeal 16 the LHC Exgentive Director:
3. Agencies that do-not dgree with the decision-of the LHC Execntive Direcior may submit-an appeal to (he DOE's Project Officer,

Adtier following the sequential steps listed abovje; the appeals process has been exhausted..
Watch List:

As pait of the monitoring process, ar agency may be'placed on 2 “Watch List”. The purpose-of the Watch List s to provide the agency with an oppdrfunity (o
imprave on its performance weaknesses. Placement on the watch listis typically associated with relatively minot deficiencies that warrant additional attention in.
erdcr to prevent more serious issues from developing. The agency will receive written notice that'it is being placed on the Watch List and will he givena
‘reasonable time periad to correct the issues. The length of time provided to correct the issues may vary depending upen the corrective action to be taken..
Agencies placed on the watch Jist may also be mipnitared on a more frequient basis thar the regidlarly scheduled monitoring visits. The reasons for placing an
agenoy ot & watch list may include, but are not imited to the following:

» When an agency fails to submit responses to findings and corréctive actionsfreworks it a timely manner as specified in LHC's monitoring reports
» When an agency has recuniing findings andfor corrective actions/reworks _

» When LHC determines that there aré administrative issucs within the agency that affeet its performance of LaWAP

» When LHC finds tiat statFand/ior contractors need additional traininip, to fmprove the quality of work and/or training of new staff

+ When LHC determinés that the average cost per wnit is excessively high or low based on the State’s overall avefage. for the program year

* If the agency has carrected the issues cited in the Watch List notification within the time period given, the agency inay be removed from the Watch
List and will proceed with regularly schediled m_w:iforing.ewems: However, {fthe agency does not camply within the time peried provided, the
agency may be placed viv probation.
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Probation:

Depending on l_hc:-sevc:r'i_'ty of observations, corrective actions/reworks, and findings noted during menitoring visits, LHC may exercise ils option to place the
agency on probation, Additionalty, ifthe-agency fails to correct its findings and corrective actions/reworks cited ifi the “Watch List™ notification, the agency may
be placed on probation. The agency will receive written notice from the LHC admiinistrator-fhat it is being placed on probation.and will be given a redsonable
time period to-correct the issues. The notice will include the causc for probation and additional instruetion to assist the agency in achieving compliance. The
agency will also receive additional monitoring visils and/or onsite training from LHC, if decmed riecessary. The reasons for placing an agency on probation may
inctude, but are not Himited to, the following: '

+ ‘When an agenicy has recurring findings that are not resolved within the time period provided

» When standards rated ag noncompliant are récurring

» Whenthe agency fails to comply with the corrective action that-vas submittcd while the agency ‘was on the watch list
« When the agéncy consisteriily fails to reach uait production goals established by its coniract.

= When an agency consisten(ly exhibits a low expenditire fate

* The agency will remain on probation until the LHC has determined that the agency: is back in compliafice with the policies and procedures of
LaWAP. If the agency does not improvewithin'the reasonable time period given, l.may bé subject to termination of the contract:

Termination:

§134 Procedures for Termination

§13.4.1 Notice for Termination: for Cause. The Carporation shall-noify the Contractor in writing of a defaultof the Agreement under Section [3,1. The
‘Corporation shall provide the Coniractor with fen (10} days to cure'the defiult, I£, al the end-of the cure period. the Corporation determines that the violation

has fiot been cured, the Termination of the Agreement shall be-effective immedsately, without further notice.

Refer fo Weatherization Assistance Program (WAP} Agreement between Louisiana Housing Corporation and Subgeantse, Article 13 ~ Termiation of
Agreement; Procedures Upon Termination-or Expiration of Agrecment in its entirety as the goveming document.

V.84 Training and Technical Assistance Approach and Activities

Training and Technital Assistance (T/TA) activities are intended to maintain or increase the efficiency, quality and effectiveness of the WAP program at all
levels. T/TA: will be-administered 1o ensure quality work. maximize energy savings, miniiize preducticn costs and improve program management, This
component of the program i designed to make ceriain thal installed field measures meet (he LaWAP Standards for work outlined in.accordance to-the
Standard Work Specifications (SWSY for Home Energy Upgrades.and-the Louisiana Wx Field Guides,

Both DOE and LHC saw a need for increased technical training at the Grantee-and Subgrantee levels in PY2018 and PYL019, specifically in regards to the
Louistana Enefgy-Audit tools NEAT and MHEA and the SWS.

[n PY2020, LHC will again procure an IREC accredited QCI training program by REFP to provid'c training to intrease the number of BPI-certified Qigality
Control Inspectors working in the LA WAP and to maintain the existing khowledge, skills and -abilities in the current qualified pool. This program: ensures all
inspeciors possess the knowledge, skills and abilities owllined in the National Reriewabli Energy Laboratory (NREL) Job Task Analysis (JTA),

T/TA funds will beused 1o train subgrantees and contractors participating ifi the WAP program. In miaking the detenmination to pay for contractors’ training,

LHC will secure a refention-agreement in-exchange for the training. The refention agreement will require that coatiactors taintain consistent employment irt the

WAP program for aspecific amount of time, ensuring the funds experided for training are maximized. LHC developed a timieling for regular accredited training

using DOE curricula designed for both new and experiericed WAP workers. The T/TA plan addresses two distinct. categories, Comprehensive Training and
Specific Training.

Co‘mpréhgr_l_sivc Training:

Comprehensive Training will be availabe.lo technical field staff on an annual to bi-annual schedule based upon available funds, existing credentials, and 4
determiried by LHC. [t will be administered by, or ih cooperation with, a training program accredited by a DOE-approved acereditation arganization for the
specific JTA being taught, All new employees must attend and complete training of'the JTA for the position in which the worker is employed within one year of
hire. Neithier Grantee nor Subgrantee siaff may function unsupervised until training and cerlification requirements are met. The Weatherization Assistance
Program Standardized Curricula will be used for the following;
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JTA Frequency
Crew Leader Every 3 vears or as determincd by LHC on a case-by-case basis;
Retrafit Installer/Technician Every 3 years or as determined by LHC on a case-by-gase basis;
Energy Auditor Every 3 vears or as determined by LHC.on 2 case-by-case bagis.
Quality Contral Tnspector. Every 3 years or as determined by LHC on a case-by-case basis,

Specific Training:

Specific Ttaining wiil be provided on ‘an as-needed basis, as detérmined by mionitoting reports; seli-surveys, or other methods. Tt will be provided by accredited
or non-accredited LHC personnel and/or third party training vendors. Specific Training will be conduéted to address short-term, single issue training including
but not Tmited 1o; ' '

Trainihg Provided Frequency
On-the-job dense~pack insulation iraining Az Needed
Acuie deliciencics in the feld As Needed
State or agency !_mining on new field guides ot program miidance AsNeeded
Softvare training for administative personnel As Needed
Management or leadership training seiminar As Available
Weatherization conference sessions As Available
Combustion Tesﬁng As Needed
ASHRAE 62.2 2016 Annvally-{at this time)
Weatherization Assistant NEAT MHEA Anmvally (at this time)
Lead Safe Weatherization {LSW) As Needed
COccupational Safety ‘and Bealh Adminisiration {OSHA) Staridards As Needed
Louisiana Health and Safety Plan {(WPN 17-7} Anrially

LHC will track all Grantee and Subgrantee workforce credentials via a tracking form including all Lovisiana Wealherization techineal personnel and the
recertification requirements ol these credentisls, Comprehensive training will be available at a minimum of anaually to avoid any potential lapses in recertification
and will be momtored by LHC:

The LHC training center-will be.utilized fo# mandatery T/TA'detivities that are aligned with DOE curricuta, Classroom, field T/TA, .and hands-on faci]il_aticn_wiﬂ
meet specific training needs of local agencies, crews and contractors statewide. LHC will track agereidited mandatory IREC trainings. Mandatory aitendance

will he required with pénaliics assessed for filure to camply.

Contractors offering Weatherization will bc.obl_igaied'to altend certain training courses based upon their worker classification, LHC wil! require all direct hires
and contractors, weatherization coordinators, crew members, workers, and supervisors to atlend LEC training on Health'and Safety in accordance to WPN
£7-7. LHC wilt pravide opportunitics for WAP staff'to become Building Performance Institute (BPT) Home Energy Proféssional (HEP) certified annuaily.

Field monitoring will provide an bpportunity for on-site training and technical assistance and the ideniification of areas where more extensive traihing is néeded.
LHC will combine cornpirehensive analysis and assessment of monitoring, Comipliance Specialist reports, field inspections and DOE Project Officer Evaluation
‘to compare the effectiveness and the enetgy savings achieved to use in development of T/TA activities and prioritics, The assessment of Grantee effectiveness in
administrating and implenienting the grant will be closely alighed with the following:

» Compliance with DOE WAP federal program requirements

General administration and prograin nianagement systerns.

Tdentify-cost-effective improvements.

Install measures effectively and safely in accordance with the SWS and the LA W Field Guides.
De no-harm to occupants, workers and home weatherized

LHC’s training and BPI accredited testing center has and will continue to establish partierships with [REC-aceredited DOE WAP training centers. LHC staff
will ensure ihe training center remains cutrent and ap-~to-date on eurriculum ensuring efficiency and innovation in administering the WAP grant. The following
ongoing_-acti\fities support productive fraining and technical assistance:
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«- LHC subscribes to the leading weatherization periodicals; including Home Energy and the State and Local Energy Report

» TheMonilers and Trainers remain knowledgeable of developments in the feld of énergy conservation and work to incorporate valuable practices and:
technigues into existing. operations

» Training participants are soligited to provide direct feedback to THC management througli the use of evatuation forms

Pre and Post-client education on energy conservation will be documented in client files incinding health and safely education cotrespondinig to relevant fssucs-
that are identified at the home. Client Education will consist of, bt is not limited t;

+ EPA Renovate Right for important Lead Hazard Information for Famiilies
» EPA Mold; Maisture, and Your Home

+ What You Should Know About Space [Heaters

« Manuals for Installed Mechanicals

LHC will continive te evaluate the effectiveness-of the State TS TA activities and needs throughout the plan year and make adjustments where necessary to
ensure efféctive Sutigrantee-and Graniec implementation of the WAP grant.

Percent of overall trainings

‘Compréhensive Trainings: ]65.1] |
Specific Traitiings: |35‘O

Breakdown of TETA trainiin g budget

Peteént of budget allocated to Auditor/QCT trainings:
'.I{erc_ant of budget alloeated to CrevwInstalier trainings: _
Percent of budget aliocated to Management/Financial trainings:

V.9 Energy Crisis and Disaster Plan
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